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At Vivo we don’t make throwaway statements
(in the same way that we don’t make throwaway shoes).

Dear Vivobarefoot family,

This is our ‘interim report’ for the 6 months from July to December 2020... and we're
still in lockdown.

It’s been three months since we published our first integrated report — Unfinished

Business — a huge team effort to try and put into words all of the work that Vivo is
doing.

Most companies at this point in the financial year issue a separate interim report,
and we’ve done that in the past too.

But we wanted to do things differently this year. We believe reporting should have
continuity so that you can hold us accountable to what we’ve said and what we’re
doing. We want to set the bar high for radical transparency — warts and all - right
across the company; this is about taking a stand against greenwashing, empty
commitments, and ultimately, holding ourselves accountable to do what we said we
would.

And the simplest, most direct way we can do this is by re-issuing our Unfinished
Business Report as Version 1.5: updated in typical Vivo style.

What you’ll find in this report are direct updates overlaid on top of our original
commitments and statements. It’s a simple as that.

You can dive straight in and quickly see these updates, or, for the full effect, you can
read it alongside the original Unfinished Business.

What you won’t find much of in this report are the new things we’ve got planned, the
new ideas and programmes in the pipeline. We’re saving those for the full End of Year
Report. Likewise, if something is in progress but we don’t yet have a clear sight of
how things are working out, then it hasn’t been updated. If we have something worth
saying, we’ve said it here.

The further we go, the more we know and the more unfinished business we have...

Naturally yours...

G and the brilliant Vivo family!
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The major, world-shifting
events of 2020 have

made it one of the most
unprecedented and
challenging years of modern
times. The threats to our
future (those coming
shadows of recession, climate
change and biodiversity
collapse) no longer seem
such an abstract reality.

As we reflect on the first half of our financial
year in this report (28 June - 26 December
2020), it has never seemed more pertinent
to recognise our impact within the global
context.

At Vivobarefoot our drive has always been
the reality of the ‘other’ global health
crisis. This reality, of its own pandemic
proportions, is our increasingly sedentary,
cushioned lives.

Which is why one of the most important
things we have embraced in the past six
months at Vivobarefoot is a deep embedding
of regenerative leadership theory. Without
reconnecting to this fundamental logic, we
will be unable to navigate these challenges.

This update comes from leaders across
Vivobarefoot’s living system — as we learn
to regularly practice this kind of integrated
performance and impact reflection.

How has Vivobarefoot performed
as a business in the past 6 months:

The past six months have really been a tale
of two halves. At the start of the pandemic
we cancelled production not yet in progress
to free up cash to pay operational costs
including salaries. At the time we believed
that, given the circumstances, at least in the
UK, people would not be spending, and we
would not need stock.

But, to our shock (and delight!) the people
went outdoors! No longer restricted by
office schedules and long commutes, an
overwhelming tide turned to the great
outdoors for their legal dose of fresh air and
exercise - and Vivobarefoot became

their supplier.

A victim of our own action, our only available
‘shop windows’ (our e-commerce platforms)
were thus chronically understocked. An

issue not to be taken lightly given it is
our only source of income as a self-
funded business, and one compounded
by issues in website platform migration
which occurred at the same time.

But we survived. We moved stock
around, kept a cool head and ‘trusted
the plan’. Customer happiness scores
increased, and platform migration was
successfully completed in December,
solid foundations from which to grow
our digital business.

As we weathered the storm, product and
sourcing teams put their heads down

to continue to clean up supply chains
and engineer an even higher sense of
consciousness into the regenerative
design parameters we have set out

to achieve.

We put our faith in each other and

if we stumbled, we picked ourselves
up, together. And we did so without
sacrificing our values and beliefs. We
thrived despite the circumstances
selling 258,000 pairs of bare-footwear
with roughly half of those sold through
e-commerce.

Sales of £16m were £900K below this
time last year, but this was driven by
two things: [) continued closure of our
London, Covent Garden store and 2)
timing of sales through our distribution
networks, both of which we fully expect
to come back in line by year end.

Vivobarefoot is now more relevant than
ever and today we should be proud we
maintain our leadership position in both
the barefoot and sustainable footwear
markets.

How healthy has the business
been relative to the industry
and the world around us:

Health has rarely been more front of
mind. At Vivo, reconnecting people
into nature and helping them to regain
their natural ability is what we do
every day. The way we’ve done this has
changed - whether that be through the
introduction of our Vivobarefoot Health
Broadcast or the way we support our
colleagues working remotely. But, the
fundamentals remain: Footwear that
allows people to reclaim their natural

strength, balance and mobility, which
has been denied to them for too long.

Careful strategic planning over

the years around the business,
sustainability and the brand allowed
Vivo to succeed in a period when sadly
many others failed. We are encouraged
by those that invested in sustainability,
conscious consumerism and ultimately
habits affected by the pandemic such as
the simple luxury of being outdoors, who
saw solid returns on these investments.
Suddenly these concepts were coming
from a deeper and material place of
understanding rather than a form of
marketing dark arts.

In comparison, Vivobarefoot has been
talking about these issues for a long
time, we’ve got feet in the game, and
this was assimilated into the community,
adding collaborative power to the
launch of key products and marketing
moments such as our Re(New) and
improved campaign.

There is no doubt footwear has been

a tough category - particularly online.
But because we had already started
building a resilient, profitable business
that didn’t just entertain the realities of
our environmental and social impacts,
but accounted for them as equally as
the ‘beans’ we counted - we feel we are
achieving that goal so far.

“We haven't changed
who we are, how we
talk and what we
offer — the world has
changed around us to
match our standards.”

The world is changing around us, people
are finally ‘getting it’ — we’re not just
reminding people of the problems we’ve
created in the world, but we’re clearly
showing the part we play in the solution.
The Livebarefoot Fund showed how the
seeds we planted were already growing
in the second half of the year.

What were some of our biggest
challenges and what did we
learn from them:

By far and away our biggest challenge
was nhot having footwear — we need
footwear! Actually, we mainly needed
‘more’ Trackers as the world shifted
from Hypebeast to hike beast! Turns
out that the best cure for pent up
anxiety from over-Zooming and
sedentary slouching is a healthy dose
of nature - good for business and, more
importantly, good for the planet.

Hindsight is a wonderful thing — perhaps
we shouldn’t have cancelled OW5/6 in
our COVID-induced haze but we had no
idea what the world would look like in
March. On balance, it probably forced
us to trade better and reinforced our
ideal that the pursuit of volume growth
is not the best way to grow a business
while also being a sustainable custodian
of the Earth.

As we spoke about in Unfinished
Business, rebalancing our global

value chain, specifically with our
manufacturing partners in Asia, remains
a central challenge. A steady effort

is being maintained to adjust our line
more towards the active lifestyles

and great outdoors while growing our
partnerships in Ethiopia and Portugal,
with a secondary relationship in Asia as
we try to build more resilience into our
supply chain and enhance production
capacities.

Our third and no less important
challenge was to survive (and thrive)
without comprising on our values.

We remain challenged by the need to
focus resources, time and effort on
core opportunities within an ambitious
agenda and a diverse range of priorities.
But this is hard; we simply cannot be
a business focused on regenerating
the health of people and planet with

a team that works unhealthy hours in
degenerative conditions.

Maintaining and engraining culture
whilst expanding teams remains a
challenge we will need to continue to
create innovative solutions for. With
such a large part of our DNA torn away



from us in our Livebarefoot wilderness-
based events, we are even more
determined to bring these back with
renewed purpose and vigour in 2021/22.

As the world opens up once more, we
will emerge in a stronger position than
we have ever been with our heart and
minds open - to live and walk on this
earth barefoot and free. We want as
many people as possible to join us.

What were some of our higgest
achievements or favourite
moments:

At Vivobarefoot we believe success is
good, but failure is better. We should
embrace and celebrate failure as it
gives us the best lesson on how to make
things better. That being said - there
are a few moments worth mentioning:

I. We managed to not take part in Black
Friday — when the rest of the world
was piling high and selling it cheap,
we put our focus on the extraordinary
REVIVO programme - giving people
the chance to invest in a pair of
reconditioned Vivos, making sure they
stay on feet and out of landfill longer.

2. We made our Barefoot Code even
better, with new tools to help embed it
within the company . The Code aligns
to good practice in the B Corporation
community and the tool has been a
huge help onboarding our new teams.

3. We launched our (re)new and
improved footwear initiative - our
continuous improvement program. It
looks at how we make things, what
we make them from and how we
can make them better . It is a first
humble step, with simplification and
transparency as key motivators,
consolidating our supply chain and
improving the average V-Matrix score
of our products from 46% 2020 to
50% 202, with a target of 60% in
2022.

We still have a ‘long way to go’ but
our aim is to connect each part of
the initiative with where we are on

the journey of normal (business as
usual), to supernatural (regenerative
business as unusual). From Rubbish
(reducing to landfill), to Repair &
Recycled (REVIVO, reducing and EOL
solutions), to the promised land of
Regenerative footwear (net positive
circularity).

4. Also, the launch of our first ever
integrated annual report really
solidified our commitment to
becoming a regenerative business
and set the standard for our efforts
to come.

Looking forward - What is
coming next...

After a long period of reflection and
consolidation on the product front,
we are excited to see lots of new
foot shaped footwear, services and
experiences baking for 2022.

Pausing production last year has meant
we could recalibrate our product-
creation process in line with our
V-matrix (which will launch to industry
in 202I) ensuring that everything we
make is fit for feet, people and planet.

On the right path now, we will continue
to invest in a bigger and more agile
product team with more market focused
expertise in the outdoor and active
sectors.

Our new white label e-commerce
solution is being rolled out in Canada,
Japan and Australia. This will continue
to expand our global reach, supported
by strong, new brand guidelines. We’'ll
talk more about this in our EQY 202
report, we're excited to share the details
on it.

REVIVO will continue to scale, with new
resources and circular design practices
we’ll see the percentage of products
we can repair and restore exponentially
increase.

Driving these projects forward helps
us achieve a healthy balance between
the operational control and space for
creative innovation that will take us to

50m revenue and beyond. Optimistically
hoping to beat our forecasts as we arise
from a long period of low stock.

As the world goes in digital overdrive we
are also going feet first into the brave
new world of ‘healthy digital’. Zeroing in
on a disruptive, but distinctly human-
centric digital roadmap that involves
exciting partnerships and product
innovations. These will unleash valuable
tools to take us closer to our goal of
making perfect footwear, while also
delivering an enhanced barefoot journey
and healthy lifestyles broadcasts and
using marketing to inspire more mindful
offline experiences.

Finally, Big Shoe is still out there,
designing over-complicated shoe-
shaped sneakers (packed with fancy
under-foot technology) that supports,
cushions and overprotects feet into
weakness, leaving them bent out of
shape and functionally compromised,
while also trashing the planet.

But as more and more people lean into
nature and recalibrate their lifestyles
towards health and sustainability - our
mission to ‘create regenerative footwear
and experiences to reconnect people
into the natural world’ has never felt
more important. More than ever we plan
on staying true to our first principle to
only bring products to the world that
truly answer important ethical and
environment questions — to regenerate
and restore our feet, our health and
inspire us to enjoy and care for the
natural world around us.

We’d be foolish to assume this is the last
pandemic - as a business we remain
cautious and risk aware, building on
good work to become more resilient,
with better value flows and self-funded
independence for long term impact.
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" WE'RE ADDRESSING THIS THROUGH

WE'RE STILL WORKING ON THIS, AND WE DON'T
THINK WE'LL 4ET TO 100% REGENERATIVE
MATERIALS FOR A WHILE YET - IT WILL
PROBABLY BE MORE LIKE 2023 THAN 2021.
WE SET THIS 4OAL AND THEN REALISED

THINGS WERE 4OING TO BE MORE CHALLENGING
THAN WE'D ANTICIPATED. FOR 2021, OUR
SUPPLIERS HAVE BEEN SOURCING THE MOST
SUSTAINABLE MATERIALS AVAILABLE AND

_QUATAINAD-®
OUR NEXT STEP, ONCE WE'RE ABLE TO

TRAVEL A4AIN, IS TO VALIDATE 100% THAT
THESE MATERIALS ARE INDEED JUST THAT .
THIS IS DEFINITELY A STEP IN THE RIGHT

_ REGENERATIVE - DIRECTION. IN SOME
CASES, SUCH AS OUR AFRICA WILD HIDES,

WE HAVE MORE CONFIDENCE THAT THESE
MATERIALS 40 BEYOND SUSTAINABLE AND MEET
REGENERATIVE INDICATORS . WE LAUNCHED
OUR VMATRIX TOOL IN 2021 TO HELP US
UNDERSTAND AND ASSESS THE ENVIRONMENTAL
AND SOCIAL IMPACTS OF THE MATERIALS we
ARE USING ACROSS OUR PRODUCT RANSE,

AND THE FACILITIES THAT PRODUCE THEM.

SEE P16 FOR MORE INFORMATION .
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To BE OR I 2020, we reached the status of a
certified B-Corpaoration business.
T T "
N 0 0 B E L B Corps are businesses that meat the highest
A @@@P standards of verified social and environmenta
PN performance, public transparency, and legal

CIVIC ENGAGEMENT
AND GIVING

In 2019-20 we set the goal that
1.5% of sales would go directly
into social and environmental
programmes. We hit the 1.5%
v mark as of January 2021. \

OVERALL
B IMPACT SCORE

accauntability te balance profit and purpose,
B Corps form a community of leaders and drive
a global movement of people using business a= -

a force for good.

Right now we're the highest scoring footwear
cempany in the warld with a score of 38.8, bul
Cert'fmd we have along way to go to be amaongst the

Patagonias of the world. {The highest scores a

typically 150 - 160}

|n our epinion, the standards and verification
Corporation

processes of B Corp are best in class.
The online Business Information Assessment

is a comprehensive business, social and
environmental tool and E Lab, the managing
! body, balances transparency., accountability

and inclusivity.

Declaration of
Interdependence.

We envision a global economy
that uses business as a force for good.

TYING COMPENSATION FOR EXECUTIVES
T0 ACHIEVING SPECIFIC SOCIAL AND
ENVIRONMENTAL OBJECTIVES

WE'VE INTEGRATED B-CORP METRICS
INTO THE STRATE4Y AND PgRFORMANCE
METRICS OF ALL DIRECTOR

(AND ALL EMPLOYEES MORE BROADLY) .
WE DON'T DO BONUSES AT VIVO.

IMPACT AREA SCORES

2021/22 Tagers
4 9OVERNANCE _

WORKERS - zz:
gOMMUNITY .
IVVIRONMENTAL
CUSTOMER - 2282 | CAN JEOPARDIZE LIVES

TALS.. THEY CAN ALSO
SOCIETIES, AT RISK”

— JOHN ELKINGTON

% PARTICIPATION IN
EMPLOYEE OWNERSHIP

THIS REQUIRES LONG - TERM
CHANGE. WE WON'T HAVE ANY

CHANGE ON THIS METRIC IN 2021,
BUT WE ARE WORKING ON IT.

HEALTH AND SAFETY PROCESSES

WE WILL WORK ON UPDATING OUR H&S POLICY
TO COVER HEAD OFFICE AND RETAIL IN 2021.

SUPPLIER OWNERSHIP DIVERSITY

SUPPLIER OWNERSHIP DIVERSITY

D 4ROUP. METRICS

ON OWNERSHIP AND DIVERSITY
ARE NOW INCLUDED WITHIN

O0rR
T PRACTICE TOOL
gt THESE HAVE BEEN

BY OUR SUPPLIERS
TUGAL, AND

IN ETHIOPIA AND POR

WILL COVER MORE SUPPLIERS

AS WE ROLL OUT THE TOOL

THROU4GH CLEANCHAIN .

-

MONITORING AND REDUCING
YREENHOUSE GAS EMISSIONS

WE ARE APPOINTING AN INDEPEND
EXPERT IN MID-2021 TO WORK WI&:TA:ITUS
AND OUR SUPPLIERS TO IDENTIFY OUR
SCOPE 1, 2, 3 EMISSIONS AND ESTABLISH
BASELINES FROM 2019-2020 5

IMPACTEUL BANKING SERVICES

WE'RE WORKING WITH OUR BANKING
PARTNER TO ASSESS THEIR CERTIFIED
SUSTAINABLE PRODUCT SUITE AND WHETHER
IT MEET OUR NEEDS. MORE TO FoLLOW!

SUPPLY CHAIN WATER, WASTE AND
BIODIVERSITY MANAGEMENT

THROUGH CLEANCHAIN WE'VE COLLECTED WATER
AND ENER4GY DATA WITH PITTARDS IN ETHIOPIA,
HELPING US TO MOVE CLOSER TO OUR TAR%ETS

_BY MEASURING OUR SCOPE 1, 2 AND 3 IMPACTS.

EMPLOYEE HAPPINESS AND SATISFACTION,
INITIATIVES TO INCREASE WAGES AND BENEFITS

Our People Team and Senior Leadership Team have been
working hard to address employee engagement and
development. We launched “Employee voice” - a fully
anonymous tool - to seek feedback from our employees on
what is and is not working. Uptake was slow at first, and
we’re working on integrating it more into the business, and,
more importantly, how we can use the feedback we receive
effectively. Comments are reviewed by the Vpeeps team and
challenges are handled by the executive team.

We’ve provided 2 days that can be used for volunteering
or well-being and recently upped that to 4 in response to
changing needs and COVID-I9 restrictions so that our teams
can use the days to focus on themselves and their wellbeing.

See PI2 for our updated results on the Happiness Index and
how we’re trying to improve.

SPENDING ON LOCAL SUPPLIERS

Working with local and regional suppliers is something we’re
committed to - it helps to build and ensure added value
remains in the producer country rather than simply extracting
value, as so many supply chains do. One way we’re trying to do
this is by scaling up our partnership with our cotton supplier of
natural canvas in Ethiopia so that we are sourcing more cotton
grown in Ethiopia. This cotton is dyed using natural minerals
and plant materials. Pittards are also reintroducing packaging
from Kenya to replace packaging previously sourced

from China.

SUPPLY CHAIN MANAGEMENT AND DISCLOSURE

We've rolled out Clean Chain in Ethiopia and we’ll soon be
rolling it out in Portugal 2021. We would have liked to have
done more here, but we’re limited by lockdown; current
restrictions mean all supplier visits have been put on hold.
We’ve aimed to fill this gap by using desk-based assessments
(where we collect feedback and data from the factory and
assess it), using independent, local auditors where available,
as well as meeting our suppliers for virtual conferences.
We’re aiming to publish the interactive map of our tier | and
tier 2 suppliers on our website by the end of 202lI.

% OF PRODUCTS WITH AN ENVIRONMENTAL
FOOTPRINT ASSESSMENT

We're at the beginning stages of setting up pilot programmes
to assess the feasibility and integration of regenerative
agriculture principles into the production and processing of
our key raw materials. We’re starting with wild hide this year
in our Ethiopian value chain. In order to better understand
which monitoring and verification tools and metrics we should
use we are exploring new industry standards such as The
Regenerative Organic Certification and The Savoury Institute’s
Ecological Outcome Verification - Land to Market programme.
In the future we expect this approach, especially when
combined with CleanChain, will help us measure and monitor
impacts for each of our products across our range.

We believe that healthy soils produce healthy products.
To get healthy soil, we need regenerative practices such as:

e Crop rotation
¢ Rotational grazing

¢ Silvopasture - The practice of combining forestry and
grazing of animals in a mutually beneficial way

¢ Organic fertilisation
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HOW TO BUILD AN
IMPACT FRAMEWORK
AS A SMALL BUSINESS
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THENEW

NATURAL

“THE GLOBAL PANDEMIC IS FORCING US TO ACT
AND WE ARE NOW IN CRISIS MANAGEMENT AND
MITIGATION — CHANGE IS AN INEVITABLE PART OF
LIFE, LET’S USE IT TO CATALYSE CREATIVITY AND BRING
FRESH OPEN-MINDED ENERGY TO OUR MISSION.”

— GALAHAD CLARK, WEEK | OF LOCKDOWN

OUR RESPON
TO COVID-=19

We are acutely aware of the impact
that Covid-19 has had on those who
have lost loved ones, those who
have lost income and on the mental
health of the collective world.

Calling 2020 challenging is an understatement

and we recegnise that the crigis 1s not yet over.

But, as in any crisis there is also opportunity to
strengthen community and build creative solutions to
unprecedented problems. We are proud to have built
an agile culture that embraces change and is not afraid
to take risks — allowing us to continue to grow and
prosper even in the most difficult of circumstances.

WITH OUR EMPLOYEES

Qur first priority was te keep every team member
as safe as possible. That meant full flexibility to
waork from home for our HQ team, amping up
technological solutions, halting all international
travel and the closure of our Covent Garden store.
We put in place new ways of working and new
measures to support our team including:

Training qualified mental health first aiders
Helding weekly interactive com pany-wide
updates with the CEQ

Providing everyone with £300 to set up
their home office

Providing payments toward home energy
and resource bills

Holding virtual and socially distanced events

Employes Voice, an anonymaous feedback service, has
helped us stay close to what needs improvernent in
how we operate as a tearn. Pressure around workloads
and working hours continues to be sormething we need
to better address. We are addressing this by:

Full fiexibility over working hours and conditions
Enforced time for meeting-free hours

Initiatives to encourage working outside in nature
Review of strategic priorities and projects

. Unlocked budget for support going into the
neww year

We worked extremely hard to minimise the impact and
We worked extremely hard to minimise the impact and
in the end we had a simple choice of salary reductions
wersus number of furloughed celleagues. We tried to
strike a balance and keep as many of the team togather
by taking a 10% salary reduction across the company
relevant to individual salaries, with minimum furloughs
During Covid-19 lockdown we did not make any
redundancias, hawever post lockdown we have made
g redundancies due to a business wide restructure,

4 from Marketing, 4 from Retail and 1 from Operations.

We’re on course.
¢ Full flexibility over working hours and conditions =
Yes, we’re doing this!

¢ |nitiatives to encourage working outside in nature
= Yes, we’re on this! We're encouraging people to

{“" have meetings on the go.

* Unlocked budget for support going into the new
year = Vivo staff now have a wellbeing allowance
to buy outdoor clothing to brave the elements
and for experiences that will improve their
wellbeing.

¢ Review of strategic priorities and projects = It’s
not sustainable for everyone to be driving full tilt
at all times. An important part of the regenerative
journey is embracing nature’s rhythms.

Winter - reflection, looking back,
grounding, sensing.

Spring - prioritising, planning, adapting.

Summer - Go time! Responding, create,
live, do, be!

Autumn - Assessing, reviewing.

With this seasonal nature in mind we’ve asked
each department to build these seasons into their
project workplans.

HOWEVER, we’re not getting to the heart of it

yet. We’re hearing from employees that they do
feel more heard and included, but that workload
remains a problem. We don’t have the full solution
yet, but we know we need to find it, or, more likely,
the many solutions. Changing workload requires
both a practical project/priority shift as well as a
cultural shift.



COVID and Our Supply Chain

The impacts of COVID-I9 are still being felt in
global supply chains, and we’re aware ’fhat many
workers continue to find themselves without work,
or working in precarious conditions.

We’ve been able to maintain orders throughout.
There were some inevitable production delays dl.le
to COVID-19 and the closure of our US depot which
meant we had a difficult decision to make. We only
use air freight in extreme and isolated cases and
the reality was that this was one of those cases; .we
had to switch some stock from sea and land to air.
In total, we used air freight for 24,000 units.

This meant we added a big carbon footprint-to

our shoes. At the time, for us and our suppll.ers,
this was a preferable course of action to asklng
factories and workers to increase their production
time to get shoes made faster. This could have
pushed workers into overtime patterns we wa.nted
to avoid creating increased COVID-I9 health risks
which we were all working hard to mitigate.

All other stock was delivered by sea and land,
there were still delays and a lot of customers told
us they were unhappy about this. We have to take
all of these factors into consideration, and we do
this by speaking to our suppliers, finding out v.vlTat
the impacts are and then making the best decision
possible for future planning.

We have kept our payment terms flexible and

based on the needs of suppliers where we can. In
Portugal and Ethiopia for example, suppliers told

us that they would struggle if we moved to a 39 day
payment cycle, so we've delayed this until Spring
202I, and are providing cash flow support by
paying for some materials upfront.
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WITH OUR INTERNATIONAL PARTNERS

Vivobarefoot has 40 international distributor parthers
around the world, 10 of which are Primary partners.
Where mast brands reduced retainers during Covid-19,
we reaffirmed them and in some areas we doubled
down on them.

We allowed partners to cancel out of their orders
({that weren't placed in the factory yet), We gave themn
Breathing room, extended discount and payment
terms, where approptiate, and as 3 result none went
out of business

As we were able to use the time to improve efficiencies
via commercial Parthers, the greatest outcome was by
far new relationships we were able to bring online in
Japan and Canada.

In regards to digital partners, our immediate response
Was 1o pause contracts, but it only took us a week to

take stock, get back on track and ;wmm:m*@w

in scaling our digital projects, ‘“’V
MM‘M ,‘/

- e sl (,«‘/x
“WE DON'T KNOW

WHEN THE WORLD
WILL RETURN TO
NORMALITY, ORIFIT
EVER WILL — BUT WE
ARE DETERMINED TO BE
PART OF THE SOLUTION.

— PHIL BORTHWiICK,
MARKETING DIRECTOR

WITH OUR SUPPLIERS

We did not cancel any orders that Jeft suppliers with
product or material liabilities. Any orders that were
delayed have been reinstated once we had cash to do so.

We did have to extend our payment terms — but this
Was not due to cashflow issues but due to delayed
product shipments from suppliers. In these cases,
payment terms were extended toa maximum of 100
days with an average of 55~ 60 days. This is compared
with our normal terms of 17-18 days.

There were some factory closures, although we are
happy that there were no reported outbreaks. We don't
have detajled infarmation on any workers losing their
jobsor having had theijr hours reduced as a result.

Not being able ta visit suppliers continues to be
chalienging, face-to-face communication being
something we really refied on faor relationship building
and compliance cheks in the past. Although we hold
weekly meetings with our suppliers, not being able to
travel means we have not been able to assess first hand
conditions for workers,

In 2018 we moved cur care production from Chinato
Vietnarm. 90% of our production was placed through the
agent ShoeFabrik, based in Ho Chi Minh, Vietham.

ShoeFabrik has over 250 employees and a revenue four
times that of Vivobarefoot, so our relationship during
Covid has been tricky, particularly in regards to cash flow
and transparency. In Usual circumstances we would
make regular visits to collaborate with them and visit
the production sites, but due to Covid-19 restrictions this
face to face relationship with eur factories has not been
Ppossible which has highlighted our need o ensure our
supply chain is balanced.

In Ethiopia and Portugal it has been tricky for other
reasons as it was not sustainable to increase Capacity
in either region to cope with demand. New working
conditions also were required to ensure workers' health
was protected,

We unsurprisingly bad to pay surcharges for safety and
general cost increases and reduced availability of vessels
ete. Using less air freight meant that we were able to
reduce cost and greenhouse gas emissians impact,

WITH OUR CUSTOMERS

We have worked closely with both the warehouses
and our shipping partners an hows the restrictions
have affected our delivery services while ensuring the
safety of those shipping our goods. We have had to
make changes to protect our employees, and in some
cases these have increased delays, For example, we've
implemented new working practices in Wwarehouses
due to social distancing requirements. This has reduced
the amount of staff able to work and thus fewer orders
can be dispatched. Our couriers and returns have

also experienced delays as those networks also take
Measures to protect employees,

As we navigate this context and try to meet our
customer needs and protect aur waorkforce, we
will continue to priaritise communication with our
custorners. We've launched FAQs on our website
specifically related to Covid and what it means for
them and their favourite Vivobarefoot products.

We also donated 1K pairs of footwear for charity,
raising around £77K alongside other sponsors for
a Covid support fund.

Our plansto seale our experiential service offering saw
us guickly mobiliss to deliver the Vivoba refoot Health
Broadcast, reaching over 65 milion people around the
warld with healthy lifestyle, foot focused content,

VivaKids hasted outdoor education and wilderness
projects and inspirations by @wild_human_bush raft.
Regularly run ning competitions for giveaways which
pPromoted creativity and spending time in the outdoors.

vivobarefoot @ F
HOME!

Getting low down

known as a DEEP

way 1o measure th
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have heen doing fc
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*How likely are
: you to recomme i
or relative as 3 place to work? =m7j.é\3/ %

UPDATE TO SURVEY
AVERAGE SCORE =

Aot s .

. .

FAPPINESS
INDEX

In 2020 we launched our partnership
with The Happiness Index to
establish a process of monitoring

employee wellbeing and satisfaction.

The Index is based on surveys carried out across
all of our employees including operations,
commercial, marketing, retail and finance. Our
first score was 6 out of 10, showing us that we
have room to improve in establishing a healthy,
happy workplace. After implementing some key

measures, we took a follow-up survey in Novermber

2020. Our second score was 7.1 out of 10.

Our goal is to continually increase the score to
a minimum of 8 out of 10 by 2023.

obarefoot to 3 frie
EW in 2021! A

7.4

HAPPINESS SENTIMENT

NEGATIVE

POSITIVE 31.6%
47.4%

NEUTRAL

21.1%

ENGAGEMENT SENTIMENT

NEGATIVE

POSITIVE 16.7%
66.6%

NEUTRAL

16.7%

RESPONSE RATE

2 Individuals
didn't complete
the survey

57 employess
took part

AVERAGE SCORE

6 (71) 8

FEB 2020 NOV 2020 2023 GOAL

e
Tappmes®
\“de‘ﬁ
HAPPINESS

How satisfied are you with the training on offer?

-
i
i

How satisfied are you with the physical environment you werk in?

!

How positive are your relationships at work?

!

How much do you trust your organisation?

—
3
@

How much do you feel you can be yourself at werk?

!

How satisfied are you with the balance of your home/weork life?

-
S
-

How able are you to manage your workload?

—
©

How much do you feel valued as an individual?

il | 154

How much do you enjoy your job?

!

Querall how happy are you at work?

m
4
(2}
>
4]
m
Z
m
z
=

How satisfied are you with the level of freedom you have in your role?

T 1062

!

How clear are you in the requirements of your job?

!

19.4'

Haw likely are you to be thanked for doing a good job?

—
&
i

How satisfied are you with the oppartunity to proress in your career?

H

T 13

How much do you feel your opinion are listened to?

H

How well do you get on with people at work?

-
@

How satisfied are you with the challenge in your role?

!

We Aowe rolled out 0;7&:5/0@{ a-
tool to encourage distussion O ound
development and Progression.
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How inspired are you by your organisation? A’

-
N
i

How wall does your erganisation keep you informed?

H

How clear is the fink between your role and the success of the organisatior?

!

~
T 30.4

How committed are you in helping the arganisation succeed?

Tnae

o

We Aowe implemented
wzef\’()/ inferoctive
compasry updm‘es.

e Euef)«ana's Job descriptions howve

been wpdoted dvid aligrned with
the Compiry's mission Ond vodues.



We've updated our policy on diversity, equity
and inclusion to include clear commitments
to our employees, recruits and customers.
We'’ve committed to:

e Publicly report on gender diversity and pay
differentials

¢ Always ensure women are represented in leadership
and recruitment

* Monitor the ethnic and gender composition
of our workforce and of applicants for jobs

e Challenge unconscious bias to ensure those from
BAME backgrounds are well represented in the
ambassador network

¢ Consult with BAME ambassadors and follow their
guidance

¢ Invest in external organisations and projects working
to amplify BAME voices

All Vivobarefoot directors, employees, workers and
contractors are required to comply with our policy.
Updating our policy was only a first step in driving our
commitment to diversity and inclusion.

Key actions we’re taking to implement our policy:
e We ran training on inclusivity for all Vivo staff

* We’re working with a recruitment agency that put our
diversity & inclusion commitments into practice for
our executive level recruitments

* We’re working through social media to extend job
postings to reach more people

* We’ve heard from managers and staff on career
progression blockers and enablers through
structured sessions

e A diversity training and programme will start
this summer.
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APPLY TO OUR OWN COMMUNITIES AND ORGANISATION
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16 V-PEEPS

PAY
EQUITY

vivobharefoot pays all our employees
st least the London Living \Wage
minirmurn rate, which as of 2020 is
get at €£10.75 per hour.

e have mzde steps tovards OUE Do term
armbirion of having aflat and transpaneni ey
strusctung, by assigning salary baredinegs

[abia X shows tha breakd o of RITIEAOyERS Pl
pay band and gender al 1 g of the Tinancal
el Wi recogise I deesn't hoadk gresl and aie

deirg a lot to improve it going into the new WVERAT
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MENTAL
HEALTH

We recognise that health is not
just physical health but also our
rrental health

1in & pesgke In England e parianoe rmantal
Frasmagl1Fy GRS By YEAE. pa il Pty ares
mare comman, keng-lasting and m pactiul than
snany athar Naalth conditions and = the sscond
Argest podanse oF Eaanman nf dEsease (n England

f 2000 Vivebarslool Sirengihensd aur
commitment to smployee mental health and
weteming We csllaborated with Merital Haalth
First Ald England o train feur siall 1o be rrental
haaith firs1 aiders so that our peprm can mpak the
signs of syrmptoms, learn how to talk to people
wiha are sxperencing crists and provids suppart
aryd Bsgislance, X‘

DEFRESSION

15%:

DTHER

3%

EMPLOYEE
TRAINING

In the 201920 FY our employees
completed owver 1000 hours of
internal training.

It inchsched Sonaal of Life training on leadesship
and cornmunicatian, Openilapd Training oo
mandgerment, aff-site workshops an circular design
and sustainasEny and sessions on Beng Mor
Dirate In the wirkpdace by author Semn Connift

All gmployeas are allocated Ek evary year far

L Tirmaie=y |||‘:%‘.F':h=1i:'|:'1-|| develaprmient plus an
additional £500 per wear Tor non-praefassional life
shils training

Thess is lots of opportunity for training DUt sse
arerT alagys Fraking sure it is offered ina fEir and
sfructured mannar

With the taunch of owr maw Barahoot Code
10T Freed e o kopee rriariual, Swred by S
arriploeess) e il

saintain an open calendar af raining
opparlinities

v Bravide honzontal training appartuniti=s
In diffarent Teams
Erofessanalise our on-Eosnding and re-
boardeng processes

in additian, we will prosds training and
support to upskill a new cros-functiooal
tram focused on regerarative leadershan
o turthe drive Shance and [aaaming seros
the Dusiness

¥ Four barpprt
Bened i3 B0

Gl

e 1

Over 90% of our employees have had training
with our Regenerative Leadership consultants.
We’ve established a superstar cross-functional
team of Proprioceptors to build a more
regenerative culture and embed regenerative
behaviours within Vivo. Our Il Proprioceptors
have been instrumental in embedding the key
Regenerative behaviours - sense and respond,
feedback culture, development, innovation

and transparency - into our business. They are
running sessions within departments — to much
positive praise. And virtual onboarding sessions
for new starters — because an alignment to our
core values must start early!

Proprioceptors - |l people from various
different levels and departments who are
working to build a more regenerative culture

and embed regenerative behaviours within
Vivo.
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WHERE WE'RE HEADED

WE CHANGED HOW WE SCORE
PERCENTAYE SCORE AS THIS

PRODUCTS TO USE A
ENABLES US TO USE MORE

DETAILED METRICS AND CALCULATIONS . FOR 2020,

202,
THINGS ALON4

VMATRIX SCORE FOR ALL PRODUCTS
WE WANT TO HIT 50% AVERA4E IN
FOR 2022. MOVING
AVERAGE MEANS

THAT WE'VE PUT IN PLACE 2 KEY STRATEGIES -

1. ALL NEW DEVELOPMENTS HAVE
AVERAGE IN ORD

ABOVE THE 60%

T0 SCORE

ER FOR THEM

T0 BE SI4NED OFF FOR PRODUCTION .

2. ALL CURRENT PRODUCTS HAVE T0 HAVE A ROADMAP
— el B pLACE TO HIT THE 60%
CHECK OUT PRIMUS LIGHT AS AN

AVERA4E SCORE BY 2022.

EXAMPLE WHERE

WE HIT WAY ABOVE THE AVERA4GE TARGET ALREADY .

,’__..-'_‘-'--..,“
R

( PRIMUS e ———
/95 |

]

#re el godibie

Our Primus Lite has improved

from 4]
Q' to almost o

with i i :
th innovation and design changes

S0
we know our ambitions
are achievable!

|



SPOTLIGHT Of
OJINE
THE ESC TEMPEST

Vivobarefoot launched
the first in their Ecological
Survival Collection (ESQ)
called the Tempest.

50 LON4, TEMPEST! Y o

THANKS FOR ALL OF THE GREAT LEARNINGS! \

BECAUSE OF YOU, VIVO DESI4N 1S EVEN

STRONGER. YOU'VE HELPED US LEARN THAT: ek

. PERFORMANCE SHOES NEED LONGER TIMELINES | o 17
. WE CAN HAVE VISUAL DIRECTION BEYOND JUST HEXAGONS Foilures

. WE NEEDED MOULDLESS DESI4N AND DEVELOPMENT .

. WE NEED TO BE ABLE TO INTERACT DIRECTLY
WITH MANUFACTURERS MORE ON PERFORMANCE
SHOES SO THAT WE CAN REACT QUICKLY .

A LOT OF THE LEARNINGS ON THE TEMPEST WERE DRIVEN
BY THE CONSTRUCTION/ PERFORMANCE DESI4N ASPECTS
THAT NEEDED TO CHANGE . AT THE SAME TIME, WE'VE
CONTINUED TO IMPROVE THE SUSTAINABILITY METRICS

OF THE DESI4N BY INCLUDING MATERIALS WITH A HIGHER
RECYCLED CONTENT IN THE CYCLONE STYLE, WHILE ALSO
CONTINUING TO WORK ON ITS DURABILITY REQUIREMENTS .




= BARE-FOOTWEAR

THE SUSTAINABLE PRODUCT CHALLENGES SHARED IN UNFINISHED
BUSINESS STILL REMAIN PARTICULARLY RELEVANT TO US AND THE
WIDER FOOTWEAR INDUSTRY. TO ENABLE 4REATER PROGRESS, WE
MADE SEVERAL CHANGES IN SUPPLY CHAIN, PROCESS AND PEOPLE.

WE'VE HIRED 3 NEW EMPLOYEES WORKING ACROSS PRODUCT,
DEVELOPMENT & INNOVATION TO FOCUS ON THESE CHALLENGE
AREAS AND PILOT MATERIAL INNOVATION SOLUTIONS. WE
EXPANDED OUR SUPPLY CHAIN TO WORK WITH PARTNERS THAT ARE
ABLE TO PROVIDE 4REATER SUPPLY CHAIN TRANSPARENCY . WE
EMBEDDED VMATRIX REVIEWS INTO OUR DESI4N PROCESS, ENABLING
US TO 4REATER REVIEW OUR PRODUCTS MATERIALS, END-OF -LIFE,
LONGEVITY & REVIVO CAPABILITIES DURING THE DESI4N PROCESS .

THE CHALLENGES ARE BOTH RELEVANT TO US AND THE
WIDER FOOTWEAR INDUSTRY, SO WE ALSO CONTINUE

T0 DISCUSS AND IDENTIEY OPPORTUNITIES THROU4GH
OUR PARTNERSHIP WITH FASHION FOR 400D AND OUR
NETWORK 0F REGENERATIVE FOOTWEAR INNOVATORS .
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AND
WE NOW REQUIRE 7 ALEXE%J; AND
72 SUPPLIERS. H ANSPARENT
TIER VIDE s FULLY TR S OF
5?1'.2'? owNS INCLUD ::;;Txgﬁ VE
¢ 0
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BUSINESS PARTNER

CARPACITY FLANNING
AMD FORECASTING
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We ralate with cur
value chain partners in
a spirit of cooperation,
responstility

and fairmess,
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“WHILST WE STILL
HAVE SOME
WAY TO GO,
ENGAGING WITH
OUR VALUE CHAIN
PARTNERS IN A
TRANSPARENT
WAY WE BELIEVE,
WILL PROMOTE
HEALTHIER
BUSINESSES AND
LONG-LASTING
PARTNERSHIPS

— ROSIE CRIPPS
MEAD DF SOURCING
& SURPLY GHAIN



In order to intimately understand our value chain,
we’re monitoring aspects of manufacturing,
processes and governance through our Vhubs
programme with our supplier partner Pittards, in
Ethiopia.

Pittards has rolled out CleanChain, which means
uploading their supply chain, assessing their
performance against our Best Practice Policy and
adding in their chemical inventory.

Some metrics we’re monitoring this year jointly with
Pittards include:

* Energy, water and waste consumption (tannery &
factory sites) quarterly

¢ Installation of renewable energy technologies

* Regenerative agriculture and biodiversity projects
across wild hide, cotton and rewilding

¢ The sourcing of more sustainable materials for
our products

e Waste reduction with a view towards circularity

¢ Chemical management at sites, including natural
dying options and vegetable tanning for the
leather

¢ Worker training across the tannery and factory
sites

Our engagement with Pittards has been a learning
curve to work with a supplier so closely in a joint
trajectory towards best practice. These learnings
form the blueprint for Vivo manufacturing going
forward with all of our suppliers. We’ll be looking to

Portugal next.

1o WL LIE CH&IN

Chagdotte leads

sUstaing Rifftsuasithin

the Product and
Sourcing world, | leloing
Vivobarefoot pionaer
regensrative production
with acadernic and
scientific rigour,

WHAT DO WE MEAN
BY REGENERATIVE
MANUFACTURIMNG?

LG 8 -Gaar QUi ian, ard th

=1 s that wis honesthy

rrevy s Pucisie ha

ot it thrgugh the lens of m tecinl
TERG S S TROT B e St

S ] e bt Ty st

ol hoRarig afl
man HINg Do Ess o, iile
Empiiyp wom' fe DRUARE G A ST el

o 1his

The urgency of transtionmg valuss

Chaii ingacts Iowards el posi

]

BCGn, in thie shsdr of the climate

BN e Oy Gl T Dl GTF i

Erugn We're 2o o colaborate

Wl Cros- o ueley Sxpams e
Infipatoes aliks, to e and shame
I-.'.-.la'.'-'.!l'{.'-' iy e B La [ENT R LT |

on this as fast as

INTTE

CANYOU GIVE US AN
EXAMPLE OF WHAT
YOU'RE LOOKING AT?

In prder to define what regenerat e
ettt laciunng kahs [ far Wi,
WE are warking with our porinems
Pitarck in Erhiopds and a nLm bar
of supply chain academice and

GO RIS, TO Pawend? Our CLnfent
apergtions and busld & sep-in-rinp
s b ThAL will Take Lk formgecis
achiing o fuiuee of net positre
im@act This bluesgrint can than Ba
aopked 1o our other monufacturing
nute axh ancugh Aawitiling 1o

be adapbed poroes the changing
coritaat al kel mareifacs g

Oy PromUCTion
o of the thengs
ArE nen vk

t el shorsoe

Clossd loos waster and waste
CYDICE. ranwy materiads from

rEgErnaralhve g rcUELin Pracrioes

= Corpation & gned beisiness

ridials, Bicermbmicry msgined

Facioey design #nd p

=STE Rty T ily iLaGgiaras

natire sosces Gokh rpics =2nd

Fal i

bl ot At
S I
P

Sopadi e ¥

bier it 0

20

WITH CHAFILOTTE PUMFOHD
SUSTAINABILITY MANAGER

WHAT DOES THIS MEAN
FOR YOUR SUPPLIERS?
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25 DUINWALUE CHAIN

ASSESSING THE
RISKS AND IMPACTS
IN OUR VALUE CHAIN

In 2020 we developed
aur Best Practicse Tanol
for our suppliers,
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“IN 2021, WE WANT
TO INCREASE OUR
UNDERSTANDING C
THE RISK OF FORCI
LABOUR WITHIN
OUR VALUE CHAIN,
INCLUDING WITHIN
THE RAW MATERIA
AND COMPONENTS
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OUR PRODUCTS™
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CleantChain™ js

an award-winning
gystem for tracking,
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Our combo team across

Compliance, Regeneration apd
Supply Chain has been working
hard on our first Modern Slavery
Act statement. We fall under

the UK legally required threshold

which is £36m turnover
don't legally have to repo

we want to do this anyhow.
It's important to us that we
look at how we're addressing
the risk of modern slavery in
our value chain and business.
we'll publish our first modern
slavery statement this year.

WE WANT TO 4ET TO 100% TRANSPARENCY
ON COST. WE'RE WORKING ON THIS, AND
- WE'VE LEARNT A LOT £ROM OUR PROGRESS
IN EHTIOPIA. WE'LL REPORT IN MORE
DETAIL IN OUR EOY REPORT IN 2021. ol

| I —



68 OUR VALUE CHAIN

our founders Galahad’'s
and Asher's family have
been cobblers for SiX
generations.

Conseguently, respect for
traditional craftsmanship and
shoemaking is ingrained in our
way of thinking and innovating.

whereas many value chains

in the footwear industry are
constructed in away that
extracts value, either from the
land that is used to grow the
materials used, of the people
and communities which provide
the labour, our intention is t©
add value.

In 2003, Lance Clark (Galahad's
father) started @ social
enterprise, soul of Africa,
training women in handmade
shoemaking and supporting
local community projects which
continue today.

in 2014, SOA joined forces
with Vivobarefoot to faunch a
manufacturing line in Addis
Ababa training local workers
in handcrafting skills, creating
value and respecting the
land, the people and the
communities we work with.

Leather is one of the oldest
materials humans ever used for
protecting our feet. It is durable
and naturally water resistant

and when it is made in the right
way, there is no need for harsh
chemicals to be used so itis
petter for the planet too — unlike
most synthetic aiternatives.

Our leather footwear is made
from local wild hides. The cattle
roam free, under the watchful
eye of independent farmers.
Wild Hide has a unique pattern
of marks and scars, a reflection
of a good few rubs against a tree
and a life well-lived. The cattle
provide food and a living for

the local community and their
hides are bought at market by
our business partner pittards,
who tan and process the leather.
pittards has been working

with Ethiopian farmers to tan
quality leather in Edjersa since
2005, It operates on European
environmental standards and
uses its own water treatment
plant, which means that
chemicals are not polluting local
community water 50Urces.

The leather is made into our
foatwear at pittards factory
in Addis Ababa. Conditions
at the factory for workers are
assessed by specialist NGO,
proudly Made in Africa.

LOC
WORI‘<<DEOWN HAS CONTINVED AND
S _;QYSA;’:TY HAS BEEN OUR
- THE TRAINING H
A
ggg:l :(iichDULED fOR SU/SMER
, E'RE KEEPING
fo:—{DgsLsEASSESSMENT A
CONDUCT IT
WE'RE CONFID pcdy
ENT THAT
WON'T BE PUTT iy
ING WORKERS'
HEALTH AND SAFETY AT Rlﬁi

currently, there is no legal
minimum wage for the
industry in Ethiopia, but
workers are paid at four times
the average industry wage

and receive monthly bonuses
and incentives for attendance,
quality and volume, aswellasa
transportation allowance.

Our canvas print choe is made

with fairtrade canvas made by

the Village Industry, a textile WE

e e HOPE TO BRING YOU A FULL
ATE ON OUR WORK IN ETHIOPIA

l
N OUR NEXT END OF YEAR REPORT

and hand-printing on cotton
yarns from Ethiopian womens'
cooperatives. village Industry has
recently been certified by the
World Fair Trade Organisation.

Wwe're proud of our partnerships
in Ethiopia, but our value chain
is not yet 100% regenerative.
We had planned a training
programme with Proudly
Made in Africa and Pittards

in early 2021 to focus building
mare shared understanding

at the factory of rights

and responsibilities across

J ________/"‘”‘ s e “._/__-‘__’____AJ

management and workers.
Training has had to be
rescheduled due to Covid-19,
and we are looking at other
ways of delivering this training
through 2020/2021
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collaboration got
ggl;yed _ these things K
happen during a paqdeml
_ so we've had 10 aqjust
our timeframes. We're
scheduled for peta testing
in April 2021 (when we
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OUR IMPACT
PARTNERSHIPS
INDIGENOUS
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We've partnered with Hatch Enterprise
to support female business leaders. 15
Vivobarefoot employees provided 1-2-1
mentorships to programme participants. We
were privileged to work with some exciting
ventures from fighting for climate & social
justice within supply chains, an e-commerce
hosiery brand specialising in tights for women
of all shades of brown, to the UK's first
intelligent and adaptive revision app for
GCSE exam preparation. This partnership
is also an opportunity for us to hear and
learn about ways the current marketplace
isn't serving all people and how those
gaps can be addressed. We're excited
about the future of this collaboration.

FAREFOOT COMMUMITY
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"WE ARE COMMITTED
TO DRIVE DIVERSITY,
EQUALITY AND
INCLUSION THROUGH
OUR ORGANISATION,
STAKE-HOLDERS AND
COMMUNICATION
PLATFORMS, BUT
WE ACKNOWLEDGE
THAT WE HAVE A
LONG WAY TO GO"
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“T0 THOSE WHD SAY TiE BCE

BS MELTING ANYWAY, WE

SAY MINDFUL. MODEST AND
WELL THOUGHT-THROLGH
DEVELOPMENT INCORPORATING
IMOIGENOUS WISDHOM 15 FOSSIBLE,
WE CALL FOR FIT-FOR-PURROSE
AND ENFORCEABLE CARE oF
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96 OUR DISCLOSURE INDEX

NOTE ON THE INDICATORS

These indicators were developed by the World Economic Forum and published in its White Paper; Measuring Stakeholder
Capitalism: Towards Common Metrics and Consistent Reporting of Sustainable Value Creation (September 2020] . We have used
these metrics as an opportunity to report on our work using a defined core set of metrics which were in turn based upen existing
standards (notably GRI). We support the approach set out by the World Econamic Forum to accelerate convergence and bring
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APPENDIX

UNAUDITED PROFIT AND LOSS UNAUDITED BALANGE SHEET

AS AT 26 DECEMBER 20

As at As at As at As at
26/12/2020 26/12/2020 28/12/2019 28/12/2019
£ £ £ £
FIXED ASSETS
Investments 101 101
Half Year Half Year Full Year Full Year Full Year Full Year Full Year Full Year Intangible assets 388,532 264,332
2020/2I 2019/20 2019/20 2018/19 2017/18 2016/17 2015/16 2014/15 Tangible assets __678194 __ 328,677
1,066,827 593,110
Turnover 16,042,225 16,993,932 34,075,034 26,175,858 19,422,08| 12,958,999 8,845,170 8,432,525 CURRENT ASSETS
Cost of sales (8796.946)  (6697783)  (20,246,807)  (14,379,722)  (10,773898)  (7624,475)  (5274,035) (5,677,877 Stock 3,902,319 4,028,886
Gross Profit 7,245,279 10,296,149 13,828,227 11,796,136 8,648,183 5,334,524 3,571,135 2,754,648 Trade Debtors 403,816 776,995
Other Deptors 463,135 310,719
Administrative Expenses  (7,087,279) (10,153,51)  (13,986,854) (11,230,564) (8,061,313) (5,440,637) (3,602,342) (2,814,834) Cash & Bank 2,151,925 2,045,803
Prepayments 306,190 258,949
Other Income 70,155 o 463,561 159,847 132,565 88,368 99,670 148,375 Intercompany 0 0
Operating Profit/(Loss) 228,155 142,638 304,934 725,419 719,435 (17,745) 68,463 88,189 7,227,386 7,421,352
Interest Recievable . - 45 35 13 78 338 16 Creditors due within one year
Interest Payable (17.405) (4.961) (12,772) (15,439) (63,913) (35,441) (57,564) (76,456) e (1,448,481) (2.624,730)
Profit/(Loss) before Tax 210,750 137,677 292,207 710,015 655,535 (53,108) 11,237 11,749 Other Creditors (1,401,449) (840,089)
Accruals (2,299,207) (2,250,780)
Tax on Profit - - 443,245 80,993 - 126,164 - - Salaries (253,153) (38,661)
. Taxation 419,570 152,793
Profit after Tax 210,750 137,677 735,452 791,008 655,535 73,056 11,237 11,749 @,982.770) (5,601,467)
NET CURRENT ASSETS 2,244,615 1,819,886
Creditors due after one year
Creditors > | year 0 5,963
0 5,963
NET ASSETS 3,311,442 2,418,959
CAPITAL AND RESERVES
Share Capital 4,595,795 4,595,795
Share Premium ) 0
Reserves (2,889,400) (3,818,195)
Shareholders Loans 1,394,297 1,503,682
Retained (Deficit).Profit 210,750 137,677
SHAREHOLDERS’ FUNDS 3,311,442 2,418,959






